Lower Bucks Swim League
Lbsl.org
Meeting Agenda April 17, 2023

1. Welcome, Introductions, Roll Call

Brookside -present Newtown Crossing- came Somerton - present
at 7:30 by accident

Bryn Athyn - present Torresdale - absent
Northampton- present )

Bustleton- present Warrington- present
Oreland - present i

CORE- present Willow Grove YMCA-
Penn Aquatics- present present

LMT - present
Richboro- present Winchester- present

2. Minutes From Previous Meeting
Minutes were approved - WGY approved, LMT 2™

3. President
a. Updates on teams
® LMT has created a second team starting in the blue division
e 16teams will be 6,5 & 5 this year — we are looking at this
o Donnais looking at size, looking to ensure nobone is struggling in
their division
e LMT will be moving up
e Northampton is small so they will go down and Willow grove Y has agreed
to go up
® Penn will go up as the winners of their division
b. Schedule potential dates
® Prelims last week of July: Sat 29 & Sun 30 (very tentative)
e Finals, Tues. August 1* (very tentative)
e 1 meet will be the week of the 26™ (waiting on school district final dates)
c. Invitationals
e Cold Water Classic — June 22" & 23™
e Pentathlon —July 8™
e 0dd age- July 15"
d. Board member opening
e Board members children will be graduating.
e Donna asked for people to go to their membership and try to recruit
people
4. VP/Asst. VP



a. Table worker updates
e We will have meet manager and officials training dates
e |[f anyone wants to host an official meeting, please email Donna and let
her know what dates you are interested in
Secretary
a. Website/contact information updates
Please check the website and let updates to recsec@philasd.org
Also please email her any reps to add or remove from the mailing list.
Treasurer
a. Fee updates
She paid BRK, WST and LMT for champs — This was confirmed correct
b. Fees will be the same this year:
$150 swim and S75 for dive. $10 insurance
Old business
New business
Megan at LMT asked if their numbers are not enough to make two teams, if there is
there a backup plan. She will let us know within a few days if this is an issue. Donna and
Megan will touch base soon.

Mike Dunn was at the meeting. Donna asked if he was interested in coming back to
officials chair. He has some things coming up but will let us beginning of June.

A request was made to share rep emails with each other by Molly.
We will make a google form and share via email and at coaches meeting

Please send any scheduling requests to Donna ASAP (by 4/24) so she can make the
schedule to present at the May meeting

Questions: Are we doing any cross-over meets?
o Probably white and blue will
o It will be optional
o Times will count towards champs and it will count towards swimmers 2
meets to qualify for champs
Motion to dismiss - Warrington, Willow grove 2™
Next meeting: Monday May 15, 2023



